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Legal Disclaimers

• This information is published and provided by Plaza Home Mortgage, Inc.® and intended for 

mortgage professionals only, as a courtesy to its clients and select audiences, and is meant 

for instructional purposes only. 

• It is not intended for public use or distribution.

• None of the information provided is intended to be legal advice in any context. 

• Plaza does not guarantee, warrant, ensure or promise that information provided is accurate. 

• Plaza Home Mortgage is not acting on behalf of or affiliated with any government agency. 

Products or services described are not authored, approved, or endorsed by HUD, FHA, the 

government of the United States, or any federal, state, or local government agency.

• Terms and conditions of programs and guidelines are subject to change at any time without 

notice. 

• This is not a commitment to lend.

• Plaza Home Mortgage, Inc. is an Equal Housing Lender.

© 2025 Plaza Home Mortgage, Inc. Plaza Home Mortgage and the Plaza Home Mortgage logo are registered trademarks of Plaza Home 

Mortgage, Inc. All other trademarks are the property of their respective owners. All rights reserved. Plaza NMLS 2113



Your GoToWebinar Toolbar
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listen to the audio.

If you have any 

questions, please 

type them in here.

Click here to 

download any 

handouts.
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Plaza’s Simplified Process

We Are Here For You!



Why Reverse?

Here are some 

key statistics:
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1. Getting Started! Plaza’s Sales Assistants

1. Getting Started 2. Set-Up

reverse@plazahomemortgage.com

Contact our Sales Assistants for:

• Scenarios

• Set up

• Numbers

• Counseling Packages

• Reverse Application / Disclosures

• Help!  I’m Lost!

reverseregistration@plazahomemortgage.com

• FHA Case Assignment

• Appraisal Ordering 

• Submitting your Reverse Mortgage

3. Underwriting 4. Closing / Funding / Servicing

reverseoperations@plazahomemortgage.com

• Loan Approval 

• Satisfy Conditions

• Clear to Close

reverseclosing@plazahomemortgage.com

• Docs

• Funding

• Servicing

mailto:reverse@plazahomemortgage.com
mailto:reverseregistration@plazahomemortgage.com
mailto:reverseoperations@plazahomemortgage.com
mailto:reverseclosing@plazahomemortgage.com


It All Starts with a Reverse Mortgage Prequal!

• Compliant Counseling Package

• Phone numbers to the agencies

• Proper procedure to follow

• Loan Amount and LTV

• Expected rates and fees

• Comparison of Fixed vs. ARM programs

• Amortization schedule

• Summary Sheets

• Cash available to proposed borrower

• Instructional video explaining all the major 

disclosures!  

• Instructional video providing instruction in 

“presentation best practices”

• Contact with our Reverse Team to further 

address your questions

• Turn Times typically run 1-3 hours



PlazaHomeMortgage.com

https://www.plazahomemortgage.com/


Plaza’s Reverse Mortgage Pre-Qual

Click here to see a short video on how to submit a request for a Reverse Mortgage Pre-Qual!

Click here to see a short video 

on how to submit a request for a 

Reverse Mortgage Pre-Qual!

https://vimeo.com/947145909?share=copy
https://vimeo.com/947145909?share=copy


Counseling is Complete! Ready for Reverse Application



Reverse Mortgage Application and Disclosure Package

Plaza will send you the reverse mortgage application and disclosure package!

To complete this step for you we will need:

1. A copy of the completed counseling certificate

2. A completed, unsigned 1003

• It is important that this information is complete and accurate

• Plaza can build the Reverse Mortgage Loan Application (Fannie Mae Form 1009) for you!

3. Title and Closing agent fees

• Title policy is typically based upon the expected appraised value

• Plaza Sales Assistants will provide the expected coverage amount

• Plaza often works with closing and title agents who are familiar with our process. If you use one of 

them, we can take on the heavy lifting for you.

4. It is crucial that POA, Conservatorship, or Trusts are disclosed at the beginning of the process.



2. Set-Up

1. Getting Started 2. Set-Up

reverse@plazahomemortgage.com

Contact our Sales Assistants for:

• Scenarios

• Set up

• Numbers

• Counseling Packages

• Reverse Application / Disclosures

reverseregistration@plazahomemortgage.com

• FHA Case Assignment

• Appraisal Ordering 

• Submitting your Reverse Mortgage

3. Underwriting 4. Closing / Funding / Servicing

reverseoperations@plazahomemortgage.com

• Loan Approval 

• Satisfy Conditions

• Clear to Close

reverseclosing@plazahomemortgage.com

• Docs

• Funding

• Servicing

mailto:reverse@plazahomemortgage.com
mailto:reverseregistration@plazahomemortgage.com
mailto:reverseoperations@plazahomemortgage.com
mailto:reverseclosing@plazahomemortgage.com


3. Underwriting

1. Getting Started 2. Set-Up

reverse@plazahomemortgage.com

Contact our Sales Assistants for:

• Scenarios

• Set up

• Numbers

• Counseling Packages

• Reverse Application / Disclosures

reverseregistration@plazahomemortgage.com

• FHA Case Assignment

• Appraisal Ordering 

• Submitting your Reverse Mortgage

3. Underwriting 4. Closing / Funding / Servicing

reverseoperations@plazahomemortgage.com

• Loan Approval 

• Satisfy Conditions

• Clear to Close

reverseclosing@plazahomemortgage.com

• Docs

• Funding

• Servicing

mailto:reverse@plazahomemortgage.com
mailto:reverseregistration@plazahomemortgage.com
mailto:reverseoperations@plazahomemortgage.com
mailto:reverseclosing@plazahomemortgage.com


Underwriting

• Plaza’s Reverse Delegated Underwriters send out all loan decisions

• Conditions can now be viewed and uploaded directly into the BREEZE LOS

• Communicating directly with the Underwriter is allowed!

• Plaza’s CSR should be utilized for most correspondence

• Plaza’s CSR will provide any redisclosures to the Originator; if necessary, have the 

borrowers promptly execute

• Satisfy conditions

• Clear to Close

• Loan is now locked

• Doc Order and Fee sheet are sent out to applicable associates

• Plaza will confirm fees with Title and Closing Agent

• CSR can provide Turn Times and expectations for loan closing



4. Closing, Funding, and Servicing

1. Getting Started 2. Set-Up

reverse@plazahomemortgage.com

Contact our Sales Assistants for:

• Scenarios

• Set up

• Numbers

• Counseling Packages

• Reverse Application / Disclosures

reverseregistration@plazahomemortgage.com

• FHA Case Assignment

• Appraisal Ordering 

• Submitting your Reverse Mortgage

3. Underwriting 4. Closing / Funding / Servicing

reverseoperations@plazahomemortgage.com

• Loan Approval 

• Satisfy Conditions

• Clear to Close

reverseclosing@plazahomemortgage.com

• Docs

• Funding

• Servicing

mailto:reverse@plazahomemortgage.com
mailto:reverseregistration@plazahomemortgage.com
mailto:reverseoperations@plazahomemortgage.com
mailto:reverseclosing@plazahomemortgage.com


• Plaza verifies the 
Fess with the 
closing agent.

• Please follow doc 
instructions closely.

Docs

Funding!
• Plaza services over 

99% of all reverse 
production.

Servicing

Closing / Funding / Servicing 



Difficult Issues That Can Jeopardize the Loan

• FHA may require a second appraisal 

report

• FHA guideline, no way around it if 

flagged

• NY prohibits a reverse borrower from 

paying for more than one appraisal

• Fee will be absorbed by either the 

Broker, Lender, or Real Estate Agent

• Subject property with repairs

• Cost, time, winter, etc. can all come into 

play here

• Repair Set Aside

• Some may be deferred to post closing

• Cannot be health and safety, holes in 

walls, no flooring, etc.

• Typically used for chipping paint



Presenting a Reverse Mortgage

It’s Not a Close, 

It’s a Presentation!



What is a Reverse Mortgage? – Must KNOW These Three!

A HECM (Home Equity Conversion Mortgage) is a special type of mortgage that enables 

homeowners aged 62 or older to tap into the equity in their home.

Unlike traditional home loans, no repayment of the 
HECM loan is required until the borrower no longer 
occupies the home as their principal residence. 

At that time, the lender will declare the mortgage due 
and payable. 

What is borrowed plus interest is due to the lender, 
any remaining equity remains with the estate.



The presenter must know the three most important components of the program:

1. No monthly mortgage payment

• Do not dismiss the importance of this, it’s the #1 reason seniors get a reverse

2. Non-Recourse Feature – Protection

• Never owe more than the value of the subject property (worst case scenario)

3. Credit Line Growth

• Credit line grows!

• It compounds

• It’s guaranteed

• It’s readily accessible

• It’s Tax free

• Can draw against it and pay back later if they want

Presenting the Reverse Mortgage Pre-Qual to Your Clients
~ Keep it Basic! ~



Biggest Objections Originators Will Receive

1. Expensive  

• Immediately agree with the borrower and blame FHA for the Up Front MIP based on 2% of the Max 

Claim; usually appraised value.

• It is easy to blame the government, and it separates you from the largest fee.

• Borrowers do receive protection and guarantees from this insurance.

2. Deferred Interest, Losing Equity to Family / Estate

• With LTVs rolled back over the years, the amount borrower(s) can receive is much less than years 

past.

• With a relatively low-rate environment and high home appreciation, many loans continue to gain equity.

• Home Appreciation out paces the growing interest of the loan balance.

• Look at your amortization schedule!!!!!!

3. “Is this all I can get?”

• LTV is based upon the prevailing rate; we are in a volatile-rate environment as I am sure you are 

aware.

• It’s not uncommon for borrowers to get a reverse and refinance later when rates drop and / or home 

appreciation increases. This provides access to additional proceeds. Just as you would refinance a 

traditional loan.



Loan 
Comparison 
Summary



Loan 
Comparison 
Summary 
Cont.



Marketing Reverse Mortgages

Turn Misconceptions 

into Opportunities!



Reverse mortgages 

are too complicated.

Only desperate 

seniors use reverse 

mortgages.

Reverse mortgages 

are too expensive to 

recommend.

Loan Originator

Turn Misconceptions into Opportunities!

Straightforward Process: Reverse mortgages follow a 

structured process with proper training.  

Smart Tool: Used by retirees to supplement income, 

delay Social Security, or buy a home.  

Unique Underwriting: No monthly payments, different 

guidelines, and FHA counseling.  

Long-Term Benefits: Higher upfront costs offset by 

payment-free living and non-recourse protections.  

Growing Market: Opportunities with financial planners, 

realtors, and senior professionals.



Turn Borrower Misconceptions into Opportunities!

You Keep Ownership – Stay in your home as long as 

you meet loan obligations.  

Heirs Have Options – They can keep, sell, or walk 

away with no debt beyond the home’s value.  

No Overage Debt – You or your heirs will never owe 

more than what the home sells for.  

Stay as Long as You Like – No monthly payments. The 

loan is due when it is no longer the borrower’s primary 

residence, they default on taxes/insurance, or do not 

maintain general upkeep.

Built-In Protections – FHA-insured with mandatory 

counseling and borrower safeguards.

I’ll lose my home.

My heirs won’t get 

anything.

Reverse mortgages 

are a scam.

Borrower



Ways to Use Reverse Mortgage Funds

Home Improvements – 
Renovations or modifications to 
age in place (e.g., adding ramps, 
widening doorways).

Healthcare Costs – Medical bills, 
long-term care, or in-home 
healthcare services.

Debt Repayment – Paying off 
existing mortgages, credit cards, or 
other loans.

Gifts – Giving the money to friends, 
family, or charity during the senior’s 
lifetime.

Supplementing Income – 
Covering daily living expenses, 
utility bills, or other retirement 
costs.

Purchasing a New Home – 
Downsizing or relocating to a more 
suitable living environment.

Travel – Funding vacations or trips 
for leisure or to visit family.

Emergency Expenses – Covering 
unexpected costs, such as medical 
emergencies or car repairs.



Marketing Strategies

• Your existing client list, even if they have a great fixed rate.

• Client list that you were unable to close. Poor DTI, credit, etc.

• Any prospects that you come across that are over 62, reverse should be a consideration if they 

have the LTV.

• Reverse Mortgages with all your current marketing strategies, website, on-line profile, etc.

• Real Estate Agents – Reverse Mortgage can be used to purchase a home.

• Financial Planners – A great source for potential reverse mortgage referrals.

I had a broker say to me, “Mark, none of my borrowers are old.”

My response, “Maybe so, but what do all your current young borrowers have? Parents!”

Reverse prospects can come from many sources: family friends, general referral, clubs, 

church groups, existing client’s parents, etc.



Resources



Suggested Resources

*Plaza is not endorsing any third-party products or services.

https://www.hecmworld.com/


Suggested Resources

*Plaza is not endorsing any third-party products or services.



Don’t Miss Our Other Reverse Trainings!

Click the links below to view the webinar recordings for our other trainings:

• Plaza's Reverse Mortgage PreQual Borrower Counseling Package

• Reverse Mortgage Basics

• How to Use the Reverse Mortgage to Purchase a Home

• How to Present a Reverse Mortgage: The "Kitchen Table" Approach

• Originating a Reverse Mortgage with Plaza: File Flow from Start to Finish

• Financial Planners Guide to Reverse Mortgages

• The Impact of a Rising Rate Environment on Reverse Mortgages and Their Loan Amounts

• What is the Reverse Mortgage LESA?

Upcoming Webinars: plazahomemortgage.com/calendar

Recorded Webinars: vimeo.com/showcase/plazareverse

https://vimeo.com/944998578
https://vimeo.com/1046499139
https://vimeo.com/1046499097
https://vimeo.com/1046499009
https://vimeo.com/1046510078
https://vimeo.com/1046498966
https://vimeo.com/1046499203
https://vimeo.com/1046499232
https://www.plazahomemortgage.com/calendar/
https://vimeo.com/showcase/plazareverse


Thank You for Attending!

Webinar recording, slide deck, and other resources will be emailed to you within the next 24 

hours. Check your junk/spam folder if you do not receive the email.

Please let us know your thoughts on the survey form when you exit the webinar. We value 

your feedback!

If you have any questions or comments, please feel free to contact your Plaza Account 

Executive or mark.reeve@plazahomemortgage.com.

mailto:mark.reeve@plazahomemortgage.com
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