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HOME MORTGAGE?®

Legal Disclaimers @z@ plaza

« This information is published and provided by Plaza Home Mortgage, Inc.® and intended
for mortgage professionals only, as a courtesy to its clients and select audiences, and is
meant for instructional purposes only.

 Itis not intended for public use or distribution.
« None of the information provided is intended to be legal advice in any context.

« Plaza does not guarantee, warrant, ensure or promise that information provided is
accurate.

« Terms and conditions of programs and guidelines are subject to change at any time
without notice.

« This is not a commitment to lend.
« Plaza Home Mortgage, Inc. is an Equal Housing Lender.

@ © 2023 Plaza Home Mortgage, Inc. Plaza Home Mortgage and the Plaza Home Mortgage logo are registered trademarks of Plaza Home

e Mortgage, Inc. All other trademarks are the property of their respective owners. All rights reserved. Plaza NMLS 2113
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Presenter @%@ plaza

Ragen Cunningham
Plaza Home Mortgage
VP, National Renovation Lending Division
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Why Renovation Loans? @

VAN




What is a Renovation Loan? @g@ plaza

HOME MORTGAGE?®

* Not every home is move-in ready. Single-
close loan includes renovation funds in the
amount financed.

« Single loan for financing the mortgage,
repairs & upgrades, based on the As-
Completed value of the home.

« Eliminates the need for a second mortgage or
the need for a refinance to pay off a
construction loan.

« Personalize home improvements or make
additions/improvements to the current home
Instead of moving, saving real estate costs.




How Old Are the Homes in Your State? @g@ plaza

Source: https://lwww.zillow.com/blog/age-of-homes-181636/
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https://www.zillow.com/blog/age-of-homes-181636/

Finding Your Target @g@ RlazZa

Educating from Home Deferred Maintenance




The Renovation “Buzz” @X@ Praed,

The power of media on Renovation

A change in the market and a huge surge of interest with Renovation TV shows; HGTYV,
Fixer Upper, Rehab Addict, This Old House®, Property Brothers...the list goes on and on!




Homeowners Want Improvements!

Source: https://www.remodeling.hw.net/cost-vs-value/2023/

' Job Cost $ :
Project Type (Mid-range) Cost Recouped %

Bathroom Addition $104,733 26.6%
Bathroom Remodel $39,710 46.0%
Deck Addition (Wood) $17,051 50.2%
Garage Door Replacement $4,302 102.7%
Major Kitchen Remodel $77,939 41.8%
Roofing Replacement (Shingles) $29,136 61.1%
Master Suite Addition $157,855 30.0%

8% plaza

@
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https://www.remodeling.hw.net/cost-vs-value/2021/

Everyone Benefits @g@ plaes,

Borrower Real Estate Agent Loan Officer

Ability to explore more home

. New streams of business Networking
choices for purchase

Overcome objections to a
potential purchase — provide Train your partners
the solution

Can immediately add equity to
the home

Advantageous for the First Time
Home Buyer, no need to save
up for the home repairs, needs

Ability to provide borrowers with
additional options in other Tough listings
school districts and areas

and wants
Avoiding high interest rate Not having to say NO to Creating a brand — Renovation
credit cards for home repairs borrowers Expert

Borrowers can purchase the

. Tool in the toolbelt Get paid when the loan closes
appliances they may not own




Location: Atascadero, CA
Sales Price: $170,000

Repairs: $74,224

After Improved Value: $375,000
Instant Added Equity: $130,776

Location: Corbett, OR

Sales Price: $330,000

Repairs: $28,896

After Improved Value: $400,000
Instant Added Equity: $41,104

Location: Chicago, IL

Sales Price: $335,000

Repairs: $125,000

After Improved Value: $685,000
Instant Added Equity: $200,000

Provide the opportunity to add equity...

Location: Dallas, TX

Sales Price: $295,000

Repairs: $29,593

After Improved Value: $340,000
Instant Added Equity: $15,407

Location: Trenton, NJ

Sales Price: $68,300

Repairs: $28,000

After Improved Value: $190,000
Instant Added Equity: $93,700

Location: Wailuku, HI

Sales Price: $360,000

Repairs: $78,983

After Improved Value: $510,000
Instant Added Equity: $71,016

plaza
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Determining the Maximum Purchase Money Loan Amount @%@ plaza

HOME MORTGAGE?®

* Renovation costs can be up to 75% of As-Completed value
* Labor and materials
e Soft costs (fees, permits, licenses)
* 10-15% Contingency reserve required

° May include monthly PITI payments (up to six months) if borrower is not able to live in the property
during the construction period

* LTV based on the lesser of:
* “As-Completed” appraised value —or —
* Purchase price + renovation cost

* Use Form 1035
* HomeStyle Renovation Maximum Mortgage Worksheet
* Calculate the maximum mortgage amount available
° Available at www.fanniemae.com/singlefamily



http://www.fanniemae.com/singlefamily

Let’s Look at a Purchase Example 6%9 plaza

. AE0/  * Determine max. LTV
LTV 95% based on property type

Purchase/Renovation Costs

Sales Price $ 190,000
Labor/Material $ 39,500
SD:t C‘:'St? 5 2,200 Add up costs of
10% Contingency 5 4,170 purchase/renovation
Monthly PITI $ 0
Total $ 235,870
“As-Completed” Value $ 250,000 Compare total costs with
235,870 < 250,000 “as-completed” value

Multiply the lower
amount by the LTV

©2018 Fannie Mae

Maximum loan amount = $224,076

*LTVICLTV to 97% for FTHB purchase transactions or refinances of loans owned or securitized by Fannie Mae.



Determining a Refinance Maximum Loan Amount @g@ PIaZa

Renovation costs can be up to 75% of As-Completed value
* Labor and materials
* Soft costs (fees, permits, licenses)
* 10-15% Contingency reserve

* May include monthly PITI payments (up to six months) if borrower has to vacate the property
during the construction period

* Closing costs

LTV = loan amount

“As-Completed” appraised value

* An “As-Is” value is not required on refinances; a second appraisal is not needed.
e Cash-out refinances are not permitted. Zero cash in hand at closing.



Let’s Look at a Refi Example @X@ plaza

LTV: 97%* Determine the maximum LTV based on the property type

As-Completed Value = $ 250,000

Renovation costs cannot exceed 75% of as-completed value ($187,500)

Maximum loan = $ 237,500 (97% of $250K)

*97% for Fannie Mae retained loan ©2018 Fannie Mae






Qualification Guidelines

SN X XXX X X

Fixed Rate — 15 and 30 year term —
purchase or refinance, and high balance

Can be coupled with an energy improvement
(El) feature

Attached/Detached SFRs and PUDs
2-4 Units primary residence

Second Homes and Investment Properties
(SFR Only)

Low-rise/high-rise condos
Non-occupant co-borrowers are allowed

Manufactured homes eligible for non-
structural improvements up to a maximum of
$50,000, capped at 50% of the as-completed
appraised value.

g8 plaza




Program Matrix

Purchase and Rate/Term Refinance

Primary Residence

o%o

Property Type

LTV

CLTV

Max Loan Amount

Min Credit Score

Max DTI

1 Unit

a7 %'

97 %"

Per County Limit

Per DU & MI

Per DU & MI

1

Additional requirements for loans with LTV > 95%:

High Balance loan amounts are not eligible.
Must receive a DU Approve/Eligible finding.
Purchase: Atleastone borrower must be a first-ime homebuyer or the loan must be a HomeReady loan.
Rate/Term Refinance: Existing mortgage must be a Fannie Mae loan.
All borrowers must occupy the property.

Manufactured housing is not eligible.

HomeStyle Conforming and High Balance?
Primary Residence
Purchase and Rate/Term Refinance

Property Type LTV CLTV Max Loan Amount Min Credit Score Max DTI
1 Unit 95% 95%?2 Per DU & MI Per DU & MI
Manufactured Huuslng‘ 95% 85% Per County Limit Fer DU & MI FPer DU & MI
2 Units 85% 85% ! Per DU & MI Per DU & MI
3-4 Units T5% 75% Per DU Per DU
Second Home?
Purchase and Rate/Term Refinance
1 Unit 90% 0% Per DU & MI Per DU & MI
Manufactured Housing’ a01% 0% Per County Limit Per DU & MI Per DU & MI
{Multi-wide only)
Investment Property'?
Purchase
1 Unit | 85% | 85% | Per County Limit | Per DU & MI | Per DU & MI
Investment Property'?
Rate/Term Refinance
1 Unit | T5% | T5% | Per County Limit | Per DU | Per DU

1
z

<]

Manufactured housing is not eligible for High Balance loan amounts or investment property transactions.

Max CLTV for a conforming balance loan with a Community Second is 105%. Max CLTV for a High Balance loan with a Community Second is 95%.

HomeReady loans are not eligible for second homes or investment properties.

plaza
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HomeStyle Draws

STANDARD

Up to 5 draws
* Funds are disbursed as work is completed.

e Each draw request will have a 10% holdback
fund to be paid with the final draw

* HUD Consultant to inspect at the time of

each draw

LIMITED

1 draw

 After all the work has been inspected and
completed

gxeplaza




Allowable Renovation Costs @g@ -t

Renovation costs are limited to 75% of the “As-Completed” appraised value of the home
and may include:

* Labor and materials

* Property inspection fees

* Architectural and engineering fees
* Independent consulting fees

* Permits and licenses

* Other documented fees including fees for energy reports, appraisals, review of renovation plans,
feasibility studies, and fees charged for processing renovation draws.

* Contingency reserve at 10-15%

* A payment reserve of up to six months PITI is permitted when the borrower must vacate the
property during renovation.
* The amount can be financed in the loan amount if the value will support such financing.
* The reserve is allowed only for the period in which the property is uninhabitable due to the renovations.



Contingency Fund @g@ piRcs.

10% of the actual repair amount will be held in the repair escrow account. This fund is for
the purpose of covering unplanned repairs that become necessary due to health or safety
Issues. This contingency fund is capped at 10% or 15% if utilities are off at the time of

appraisal inspection.

* Financed Contingency Fund — Any unused funds are returned as a principal reduction and do
not affect payment.

* Borrower Funded Contingency Fund — Alternatively, the contingency can be funded with the
borrower’s own funds and not be financed. The funds must be provided at closing from a
documented source (not borrowed or financed). If not required for repairs, the funds would be
returned to borrower at completion of the renovation and at final closeout.



Holdback Fund @g@ plaza

10% of the total draw request amount will be deducted and held in the repair escrow
account until the entire project is complete. For example, if $1,000 draw is requested, Plaza
Home Mortgage will issue a check for $900. The $100 difference will remain in the repair

esCcrow account.

All monies held back will be released after all work is complete and Plaza Home Mortgage
has confirmed that the property’s title is clear of any liens.




Condos gXerlaza

* Renovation must be permissible under
bylaws of the homeowners’ association or
for which the homeowners’ association has
given written approval.

* The renovation work must be limited to the
Interior of the unit, including the installation
of fire walls in the attic.

* Florida condos have additional restrictions.
Refer to the “Geographic-Specific Project
Considerations” section in Plaza’s
Conventional Underwriting Guidelines for
additional detalls.




Property Eligibility

m
Q.
O
®

DN N N N Y NN

Attached/detached SFRs
Attached/detached PUDs
Low-rise/high-rise condos

2 to 4-unit primary residence
SFR with single ADU

Second Homes and Investment Properties
(SFR Only)

Manufactured homes

* Eligible for non-structural improvements up
to a maximum of $50,000 capped at 50% of
the as-completed appraised value

@g@ DlOZO@

Ineligible

X X X X X X X X X X X

2 to 4-unit investment properties
Commercial properties

Condotels

Properties listed on a Historical Register
Cooperatives

Geodesic dome homes
Geothermal homes

Mobile homes

Non-warrantable condos
Timeshares

Working farms, ranches, orchards



Eligible Improvements @g@ RlazZa

As long as the repairs are attached/permanently affixed to real property they are acceptable
on HomeStyle.

There are no required improvements.

There are very few restrictions on the types of repairs allowed.

There is no minimum dollar amount for the repairs.

Renovations must be completed within a six-month period from the note date.
Built-in outdoor BBQs and kitchens, in ground swimming pools.

Detached garages and free-standing ADUs/buildings are now allowed.

Kitchen and utility appliances will be allowed as part of an overall remodeling project that includes
substantial changes or upgrades to the rooms in which the appliances are placed.




Ineligible Improvements 8%9 RlazZa

X Moving a house from another location onto
the subject property

X Improvements that result in commercial use
or are commercial in nature

X SFR dwelling converted to 2-4 unit property

X 2-4 unit property converted in to SFR
dwelling

X Oil tank removal or repairs

X This program may not be used for complete
tear-downs, foundation up construction and
reconstruction of the dwelling.




Borrower Provided Materials @z@ plaza

* Materials provided by the borrower may be
allowed but cannot be financed in the loan
amount.

* All materials provided by the borrower must
be new from the manufacturer and be
documented with paid invoices, and

e Source of funds to acquire the materials
must be documented, and

* The HUD Consultant must provide photos of
the borrower provided materials

* Materials must be documented on the bid o g
and the contractor must provide the labor Wit




HOME MORTGAGE?®

Materials Draw at Closing @g@ plaza

* The Contractor’s Bid must clearly document the I
specific materials, costs, type, and amount of materials,
and total amount of materials draw for which funds are
to be advanced.

* Checks will be made payable to the borrower and
contractor.

* A maximum of 50% of materials or $25,000 whichever is the
lesser may be advanced at closing.

* Borrower(s) can not be reimbursed for down
payments/deposits to contractor

* Materials Draw must be for materials only, labor not allowed.
* A Materials Draw is not included in the max. of 5 draws.




Pool Program 8%8 piRcs.

Projects consisting of only a pool installation may follow these reduced requirements:*

* Reduced documentation and simplified process. Applicable when project consists only of a pool,
pool decking, and/or fencing or netting immediately surrounding the pool.

* Materials draw available at closing. Lesser of $15,000 or 25% of the total project cost may be
advanced at closing for material costs for items ordered and not yet paid for.

e Simplified bid requirements. All work to be performed must be fully described; bids are not
required to separate labor and material costs.

* Permits. While permits must still be obtained and referenced, an itemized listing of all permits
and their costs is not required.

* No holdback fund required. Plaza will fund each draw in its entirety and not withhold 10% of the
draw.

* 10% contingency reserve is required.

*Other than stated above, all standard program requirements apply.




Limited HomeStyle g8 plaza

For smaller, more simple projects that meet the requirements below, and that can be
completed with a single draw, a HUD Consultant is not required:

* Total project cost not to exceed $25,000.

* $25,000 must include fees, contingencies and repairs.

* Project must be completed using a single draw.

* The appraiser will perform the single final inspection.

* No HUD Consultant required.

* An additional cost to this program 2x $150 for cost of inspection.

Note: All other projects require a HUD Consultant



TRID & HomeStyle Fees

APR CD -
Fee Fee Section Fee Tolerance Fee Definition MMW Payee
RIC Permit Fee N | BH Zero Tolerance As Required Line Clg | gorower
ontractor
Number of draws X $150 for
RI/C Draw Inspection Fee inspections. Limited always 2 x : "
(Interim Inspections) Y B Zero Tolerance $150 Line C1e Lender
*Ma HUD Consultant
Based on WWLU fee. See HUD .
HUD Consultant Fee A Bi/C Section B/C Tolerance Conzultant for fee amaournt Line C1d Consultant
X the number of draw
HUD Consultant . inspections. . .
Inspaction fes(s) Y BIC Section B/C Tolerance Fee amount set by HUD Line Cle Lender
Consultant ONLY
. $200 Required .
RIC Title Fee M B Section B/C Tolerance DO NOT PAY TITLE Line C1f Lender
RIC Fee to architect or engineer for Architect or
Architecture/Engineering M BI/C Section B/C Tolerance plot, plans, drawings or Line Clc Enaineer
fee(s) inspection. gl
Reno Improvement - Required - Total amount of bid , .
Holdback Fund M H Unlimited Tolerance less materials draw Line A1 Lender
Contingency Reserve — N H Unli o .
Cash nlimited Tolerance Required if not financed. Approval Lender
cnnhnﬂ:ﬂiﬁgsem - M H Unlimited Tolerance Required if not paid by cash. Line A2 Lender®
R/C Loan Payment Optional reserve to cover
Reserve- financed M H Unlimited Tolerance ESCIOW Line C1h Lender*
Borrower payments during construction
Reno Loan Draw - - Borrower/
Materials Only M H Unlimited Tolerance Max allowed 525,000 MIA Conftractor

Mote: Renovation funds are not considered fees. Funds are retained for completion of the renovation project.

*Funds paid to Lender will be used to pay Third Party.

o%o

plaza

HOME MORTGAGE



The Big Three 8%8 plaza
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HomeStyle Required Forms

Forms Required for Submission

Closing Docs and Disclosures

g8 plaza

Servicing Forms

1035 HomeStyle Renovation
Maximum Mortgage Worksheet

3731 Renovation Loan Agreement

Draw Request Form Request &
Schedule of Advances

1202 Contractor Profile Report

Draw Request Form Request &
Schedule of Advances

1200 HomeStyle Change Order
Request

3730 Renovation Contract

3732 and 3733 Riders

3739 Lien Waiver (to be completed
with each draw)

W-9 for contractor and HUD consultant




HomeStyle Loan Submission One Pack

@
ﬁff:p Home!
Plaza | Lpoan §

1 | Visi wnw plaza homamong g
Appeizal Must show ohed red
Criadil oo ML b ol laee &3
Criadil MLSL ekl PA2Ta's ianimi
Dayi-in-imcimias (DTN Maximiim)
for Maral UndenaTiling. compsl
Lz Proecasson O inaior b will

LONIECICT 15 Mequasting a [T |
e ST ] ol T |

LIS Wi ol Chii Ll of Y

Conlraciors Fully Exstutid B
Coon ranine's leterhead

Faribs Masd fosmn T30 - Rani
Farfib M Farm 1035 - Rond
Coniracior Profile Aepon Fan
Ivosca Troms HUD Coorchalitaid |
Iervaica Tross Architect of Engll
W-3 for Comtracior

Wi-3 Tor HUD ConsuRan o na
‘Work Wit U from HUD Cornd

Wit bl provedied o COnTaonor

Plaza's Conractor's Speciloathy

Convirat Inforiman b sl udes
Contraciod addness
Conracios Phone nomb
Cooniracion Licarss mam

Irachichas ol woirk thal th ooiTires

[ e e

Wik b imerd 2o d with & chetadid|

ol habvor & malorials cosis

Bid stalvs thi agresd upon ool

Toidads all @dd wp

Coniracion and Boimowes have 8

Parmills tat ane reguired o oom

ChoGi, Miakil S i HS ol ol

BTt AT gl

Al g T aTlor S afed i pplaads

Dwvany ol il i ihvohudiad, Bk

CONTESEOnding [atTia s i b i
i changing deskyniasoul, sirull
Sl LT ) Proseib infelioa, &0
I addding another siofy of chang|
includod in e Tk and brokon o
I @iy LEP Abalamani, Mok Rl
el EQac TR B TR OF Carifcatia

%0

;‘3 FannieMae.

E FannieMae

THIS IS A MODEL DOC|
TRANSACTIONS. THIS F(
EVALUATED FOR VALIDI1
SHOULD CONSULT WITH
ORIGINATE LOANS ARE 4
COMPLETED CORRECTLY

Case Number:
Borrower Name(s):

THIS RENOVATION CONT|

H 0O mes Conf HomeStyle® Renovation Maximum Mortgag
. [THis worksheet may be used o ca
o I Q Z 0 Contractor Information Mortgage.
HOME MORTGA
Loan Number: Borrower Name:
Borrower Name: Date:
Revised 477912019 Contractor Mame: '1"%""" "_""bh“""'l_w' 1
Address: - % Applica i
Fee APR 2. Renovation Costs as a Percentage of Estimated "#
Fee - 3. Primary Residence Secondal
RIC Permit Fee N BH x'rt DLGDI"E:.:CL Fax N 4. Manufaciured Home
one Number: ax NU |8 Property Information
1. Sales Price (Purchase Transaction
R/C Draw Inspection Fee ¥ B 2. First Marigage Pay-0ff and Eligible Liens (Refinan
(Interim Inspections) | Organizatinn 3. Estimated "As Completed” Value (affer improve
——— — C. Alterations, Improvemants, and Repairs i
TVFE of Organlzatlon. CFII'pOf’:EItIDﬁ .| Pﬂl‘t!'lefsh 1. Alierations, Improvements, and Repairs
HUD Consultant Fee ¥ gig | Other Number of years in which organization hi a. Hard Cosis (Labor/Materials)
List jurisdictions legally licensed/qualified to cot b. Conlingency Resarve (if applicable and fi
‘ c. Architect'Engineer Feas
HUD Consultant ¥ Tax ID Number: ‘ d. Consultant Faes
Inspection fee(s) & Inspections
f. Title Updates
- - 4. Parmits
RIC Title Fee M B Flna nual R-Eferences h. Payment Reserve (Months not occupied 1
RIC Banks/Creditors/Bonding Company i. Other
Arc ol o M ‘ 2. Tofal Alterations, Improvements, and Repairs (Tol
S | A2x B3
(&) [D- Loan Amount
1. Total of Purchase Price and Improvement (B1 + Gl
Reno Improvement M H 2. Estimated "As Completed” Value (B3)
Holdback Fund Insurance 3. Tatal of Financed Private Mortgage Insurance (E7]
Insurance Company with Type, Amount of Cow¢ |4 Purchase Mortgage Loan Amount [(Lesserof D1 g
‘ 5. Refinance Mo a Amount (B2 x Al
Contingency Reserve — M H ‘ E. Details of Transaction {from Form 1003)
Cash
1. Purchase Prica (B1)
Contingency Reserve — M H . 2. Alterations, Improvements, and Repairs (C2)
Finance Client References 3. Land (if acquired separately)
Provide three {3) client references for completed services 8 |oroennance (include debis to be paid off] (B2)
RIC Loan Payment Mote: Projects included in the reference must have beeng |5 Estimated Prepaid ltems
Reserve- financed N H 6. Estimated Closing Costs
Borrower Name 7. Financed Private Mortgage Insurance
Address 8. Discount (if borrower will pay)
Renc Loan Draw — City, State, Zip 9. Total Costs (Total of E1 ta E8)
Materials Only M i Beginning Date of Project 70, Suboranate Financng
intion of Nature, Si nd Sc of . 11. Boarrower Closing Costs paid by Seller
MNote: Renovation funds are nol ption e, ze, a ope of service 12. Other Credits
“Fud 13a. Loan Amount (D4 or D5)*

Thits indormeation is published ardion provided by Plaza HE
information prosided is intemded o be legal advios in any|
promise il it s e, and any efor io blame Plaza Bl
addce of egal counsal pricr o disTibuling any of the inkal

Flaza Home Morigage. Ino. is an Equal Housing Lender. |
ncd imended for public use or disiribulion. Terms ard con
program guideines for lan specific details and al digibll
Hame Miomgage loge ane irademarnks of Plaza Home Mo
Compary MMLS 22113 1020HE.

HomeStyle Fee Matrix FM-332 rev. 06

Project completed in a timely and satisfactorily?

If No, Please explain

13b. Base Marigage (D4 or D5)

14. Total Funds Available o Borrower [E10 + E11 + E
15. Cash (from borrower)** {Only if [E9 - (E10 + E11:
* Must include financad PMI, if pplicable, but may not exce

= Mo cash back to the bomower is permitted with HomeStyl
cash back guidelines per the Saiing Guige do not apply o

Owner and Contractor,
follows:

Article 1. Work.

Contractor will perfot
accordance with the Contract
which is located at __\
{*“Property™).

Article 2. Contract Time.

The Work will be com)
to modifications in approved
closing date on the Property
{“Lender”) obtains a certificati
the Contract Documents, am
responsible government authg
submit to Owner for review al
dates of various stages of the |

Article 3. Contract Price.

Owner will pay to C
{(*Contract Price™) for comple

MULTISTATE RENOVATION CONTRACT 4

plaza
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Request for Taxpayer
Identification Number and Certification
Deparirment af the Tressury

Inlernal Revenis Ssnice = Go to www.irs.goviForm W8 for instructions and the latest information.
1 MNarme (as Shawrn on wour income tax retum). Mame s required on this Bne; do not leave this ine Diank.

Give Form to the
requester. Do not
send to the IRS.

-
Farm w 9

{Reyv_ October 201E)

2 Business nameidisregarded entity rame, if different from above

‘g 3 Check appropriate box for federal tax classilication of the perssn whoss name & enbered on Ené 1. Chack only one of the | 4 Exemplions [codes apply only to
"4 Tollowing seven baxes. cartain entilies, nat individuals; see
a irstruetions on pags 3:
§| L mdividual/sole proprietorar L © Cosparation L] s Corperation O Parinership L Trustiestate
: 8 single-mernber LLC Exernpl payes code §f any)

% E | Limited liabdity comparry. Ender the tax classification [C=C comporation, S=8 corporation, P=Parinership) =

b 2 MNote: Check the appropriate bax in the line abowve for the tax classification of the single-member owner. Do not check Exernplion frarn FATCA raporting

= ' LLC if the LLC is classifed as a single-mamber LLC that & disregarded from the owner unless the owner of e LLT is coda (it any)

=& another LLC that is not disregarded from the owner for ULS. lederal tax purposes. Otherwise, a single-member LLC thal i any

e 9 is disregarded fram the cwner should check the appropriate box for the tax classification of its awner.
B | [ Other fsse instructions) it ccccmas et e £
§' 5 Address [number, street, and apl. or suite no.) Ses instructions. Requester’s name and address (optional)

8 City, stale, and ZIP code

T List acoouril rurmbens) hére (opticnal)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid Sotial security number
backup withholding. For individuals, this is generally your social security number (SSN). However, fora
residant alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - =

antities, it is your employer identification number [EIN). If you do not have a number, see How fo get a

TN, later. or
Mote: If the account is in more than one name, see the instructions for line 1. Alse see What Name ang | Employer identification number ]
Certification

Number To Give the Requester for guidelines on whose number to enter. | ‘ ‘
Under penalties of parjury, | cerify that:

Part Il
1. The number shown on this form is my comect taxpayer identification number (or | am waiting for 8 number to be issued to me); and
2. | am not subject to backup withholding because: {a) | am exempt from backup withholding, or {B) | hawve not been notified by the Intemal Revenue
Sarvice (IRS) that | am subject to backup withholding as a result of & failure to report all interest or dividends, or (c) the IRS has notified me that | am
no longer subject to backup withholding; and
3. 1 am a LS. citizen or other IS, person (defined below); and
4. The FATCA code{s) entered on this form (if any) indicating that | am exempt from FATCA reporting is comect.
Certification instructions. You must cross out iten 2 abowe if you have been notified by the IRS that you are cumrently subject to backup withholding because
you have failed to report all interest and dividends on your tax returmn. For real estate transactions, item 2 doss not apply. For mortgape interest paid,
acquisition or abandonment of secured property. cancellation of debt, contributions to an individual retiremant arangement (IRA), and generally, payments
ather than interest and dividends, you are not required to sign the certification, but you must provide your comect TIN. Ses the instructions for Part |1, later.

Sign Signature of

Here | us. persons Date

Geneml Inst".lctions = Form 1099-DIV (dividends, including thosa from stocks or mutual
funds)

‘Section references are to the Intemal Revenue Code unless otherwise = Form 1099-MISC {various types of income, prizes, awards, or gross

noted. proceads)

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs. gov/Form W,

Purpose of Form

An individual or entity (Form W-8 reguester) who is required to file an
information return with the IRS must obtain your cormect taxpayer
identification numbser (TIN} which may be your social security number
{S5N), individual taxpayer identification number {ITIM), adoption
taxpayer identification number (ATIM), or employer identification number
{EINj, to report on an information retumn the amount paid to you, or other
amount reportable on an information retern. Examples of information
returns include, but are not limited to, the following.

= Form 1083-INT (interest eamed or paid)

= Form 1099-B {stock or mutual fund =ales and certain other
transactions by brokers)

= Form 1088-5 [proceeds from real estate transactions)
= Farm 1028-K (merchant card and thind party network transactions)

= Form 1098 (home mortgage interest), 1088-E (studant loan interest),
1098-T {tuition)

= Form 1099-C {canceled debt)

= Fomm 1089-A {acquisition or abandonment of secured proparty)
Use Form W-3 only if you are a U.5. person (inchuding a resident

alien), to provide your comect TIN.

If you do not returm Form W-9 to the requester with a TIN, you might
be subject fo backup withholding. Ses What is backup withholding,
later.
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Consultant
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HUD Consultant and Inspections @g@ plaza

* A HUD Consultant must be used for draw inspections.

* A HUD Consultant can be used for a work write-up or feasibility study; however, this is not
required. These costs can be included in the loan amount.

* HUD Consultants must provide an invoice for actual costs of draw inspections and a W-9 prior to
closing.

* HUD Consultant and/or Contractor will determine number of draws needed.
* Adraw request and lien waiver must be provided with each draw request.
* At final draw, a certification must be documented on the appraisal updated with a 1004D.




Contractor Welcome Pack and Bid Template
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HOME MORTGAGE ™
Dear Contractor,
Congratulations on being selected as the contractor
{Plaza) utilizing Fannie Mae's HomeStyle home impn

and contractors work through the construction proces

A few commonly asked questions

v

+

v

Sample Draw Schedule

Q

How do | get paid? Coniractors will only
(max of 5 draws). Plaza will not make a ¢
complete.

Once a portion of work is completed ar
performed by a Construction Consu
verify all work has been completed in
and specifications. The Consultant will
prepare the Draw Request. This co
be submitted to Plaza. Once a compl
business, days a two-party draw checl

Please note: Each draw will have
released with the final payment.

Mo money may be disbursed up front
All projects permits must be submitted
At the time of final draw:

o An inspection will be compl
Appraiser.

o A final lien waiver will be si
will be updated. o The fin
paid.

o The repair escrow account

What items are needed in the scope
Plaza requires: the contractor's name
name and contact information; and p
portion of the work must be broken out
house), the quality and quantity of mat
description of permits) must be included.

A draw schedule is required on the s

Draw 1: Demo, Framing, Windows, and Exteriors

Draw 2: Rough

Plumbing, Rough Electric, and Ductw;

Draw 3: Insulation, Drywall, Priming, Int Doors

Draw 4: Flooring, Ceramic, Vanities, Trim

Draw 5: Install Kitchen, Finish Plumbing, and Finish
Work to begin 10-10-2017 and to be completed 4-10-
All subcontractors and suppliers must also be identi

RACE CITY USA
CONSTRUCTION & REMODELIN

Proposal for:

| hereby propose to furnish the materisl and provide the labor
following work to your home:

KITCHEN/BREAKFAST AREAS

1. REMOVE APPLIANCES AND SAVE TO REINS,

2. REMOVE EXISTING COUNTERTOPS, $
CABINETS

. REMOVE ALL PANELING ON WALLS

BEAMS ON THE CEILING IN BREAKF

4 REMOVE EXISTING EXTERIOR DOO)

KEYED HARDWARE

5. ROUGH IN KITCHEN AND B8R

LIGHTS. CLIENT TO CHOOSE P,

6. INSTALLNEW 3FT. X

ISLAND WATH THREE N

TO PERFORM ELECT

(™

WATH 3 =2 SHELF CAB
QUTLETS TO BEADDE

7. INSTALL NEV, D FINISH

& INSTALL N§ ITE BASESOARDS IN ENTIRE KI
CLENT TO ) RD DESIGN & COLOR

S INSTALL TILE RD ON WALLS FOR BACKSPLASH TILl

JO. INSTALL MOSIA ACKSPLASH., CLIENT TO CHOOSE COL

1. INSTALL 4 = 3 SHELF DOUSBLE DOOR CABINETS ON WALL 2 =

CABINETS ON LOWER SECTION, I = LAZY SUSAN TYPE CABIN.
CORNER, 4 -2 SHELF SINGLE DOOR CABINETS ON LOWER SEC
ABOVE 2 SHELF DOUBLE DOOR CABINETS ON LOWER SECTION,
ABOVE 2 SHELF SINGLE DOOR CABINETS ON LOWER SECTION.
DOOR PANTRY (PANTRY DOORS TO BE FROSTED GLASS).
CHERRYWAOOD

12. INSTALL HANDLES AND HARDWARE ON ALL CABINETS AND Fs

13. INSTALL SMOQOTH SURFACE SILESTONE COUNTERTOPS. CUEN
COLOR

14. INSTALL NEVW SEAMLESS QUARTZ SINK. CLIENT TO CHOOSE §

E FannieMae.

Contractor Information

Contractor Profile Rep

Loan Number:
Borrower Name:
Contractor Name:
Address:

Co Borrower Name

Point of Contact:
Phone Mumber:

Fax Number:

Organization

Type of Organization: Corporation [] Partnership 0 11.C [ Joint Venture
Other Mumber of years in which organization has been in business under pre
List jurisdictions legally icensed/qualified to conduct business:

Tax ID Number: License Mumbers:

Financial References

Banks/Creditors/Bonding Company

Insurance

Insurance Company with Type, Amount of Coverage, Contact, and Phone Nu

Client References

Prewvidie Hinee (3) clent references For completed dervics similar 1o the naturs, siee and sope o
Note: Projects includisd in the reference must have been completes within the lact twelve [12)

Narie Phore Numb=s
Aickesis

Chy, State

Beginning Date of Project

Erding Date of

Description of Nature, Size, and Scope of service

Project completed in a timely and satisfactorily?

If Mo, Please explain

%0
A

Revised 91172018

Contractor Mame:

Contractor’s Specifications of Repairs/Bid

Licensea #:

Contractor Address:

Barrower(s) Mamsa:

Properly Address:

Bid Dale:

Type of Renovation Loan:

Project Start Date:

Completion Date:

L FHA Standard 203(k) L1 FHA Limited 203(k) L1 WA Renovation
L FMMA HomeStyla Ll FMMA HomeStyle Limited L1 FMMA HomaStyle Pool
| FHLMC CHOICERenovation™ | FHLMC CHOICERenovation™ (| FHLMC CHOICERenovation™ Pool
Limited
Limited 203(k) Only:  Contractor: Initial to verify repairs are non-structural. Initials:
Contractor: Initial here o acknowledge that structural
VA Renovation: repairs are minor, do not requine eanginesar or
architect and must be completed within 4 months. Initials:

The undersigned contractor agreas te furnish the following materials, improvemants, labaor, andlor services:

Location of Detailed Description of Each Repair Material Labor Total Parmit
Work Including Quality and Quantity of Materials Cost Cost Required
i & 0.00 O
-3 & 0.00 1
£ £ 0.00 1
£ 5 0.00 O
& 5 0.00 O
“For Flaza Home Morbgage, Inc., Intermal Use Only.”
Contractor's Bid FM-433 rew. 03 Page 1 of 4 ‘8/17/3019 plazrahomemaorbgage cam

HOME MORTGAGE?®




Contractor Requirements @g@ -t

Contractor to provide:

License « $1 million in liability insurance

Bond  Contractor Profile Report
W-9 (must be current year)

* One General Contractor allowed

* All renovation work must be performed by licensed contractor.*

Plaza follows state and local issuing authority for contractor approval.

* Borrower chooses contractor; however, lender must determine contractor is qualified.

Plaza will review contractor to determine if adequately qualified and experienced for work to be
performed.

* Contractor Profile Report Form 1202 completely filled out and signed.
* All licenses will be verified with state or local issuing agency.

*If environmental safety items are included in repairs or appraisal, a verification of lead based
paint, mold or radon licensing will be required.



Contractor Bids
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Contractor Bids @g@ piRcs.

Bids are provided by the Contractor and must include:

Must be provided on contractor letterhead. Cost for materials and labor broken out for each repair.

All permits are identified and broken out per cost:

« Borrower cannot provide or pay for out-of-pocket any
required permits.

 Work items that require permits be indicated.

Include contractor’s address info and license.

Bid must state the agreed-upon cost of renovation

Borrower(s) name and property address. Including total repair amount for each section as well as a
grand total.
Signed and dated by all parties. Bids are to be included with the appraisal order.

An itemized description that establishes the schedule for
completing each stage of the work and the corresponding
payments to be made to the contractor. Including all
required details if a materials draw is requested.

All work that the contractor agrees to perform work
for the borrower, and its exact location, i.e., hall
bathroom, left side of house, bedroom number 2.

All work must be itemized with a detailed repair All subcontractors must be identified and licenses
description. provided.




Bid Template

o
D
plaza

HOME MORTGAGE

Contractor’'s Specifi

Revised aMT2019

Contractor Mame:

Contractor Address:

Borrower(s) Nama:

Propearty Address:

Bid Dalte: Project Start Date:

Location of
Work

Detailed Description of Each Repair
Including Quality and Quantity of Materials

Type of Renovation Loan:
FHA Standard 203(k)

FHMMA HomeaStyle
FHLMC CHOICERenovation™

FHA Limited 203(k)
FMMA HomeStyle Limite

FHLMC CHOICERenov
Limited

Limited 203{k)} Only:  Contractor: Initial to wvarily ra

Contracior: Initial here lo ad
repairs aré minor, do not ré
architect and must be compl

VA Renovation:

The undersigned contractor agrees to furnish the following materia

Location of
Work

Detailed Description of Each Repair
Including Quality and Quantity of Materials

“For Plaza Home Morbgage, Inc,

Contractor's Bid FM-433 rev. 03 Page 1of 4 917/ 2009

L |

Grand Total from Additional Pages)

Grand Total |,

Total Amount of Materials and Labor §

Total Cost of Parmits § Permits must be b
If Parmils ara not required please detail “Mo Permils Required.”

The bid sets out the spacific work | have agreed to perform, including |
agread-upon cost of the renovation work.

The work will be completed in compliance with the contract and all apf
and zoning restrictions. All necassary building permits including a car

Please note: All permits must be provided at the time of first dray

By signing below | altest this bid is a true and accurale description of &
the job located at the above address.

Contractor Signature

Borrower Signature

Borrower Signature

MNote: Any changes lo submilted bid must be signed & dated by bolh i
a-signatures are not allowed.

“For Flaza Home Mortgage, Inc., Inte

Contractor's Bld FM-433 rev. 03 Page 2ol 4 9/17/2019

Additional Specifications Page of

Renovation Loan Addendum

%

plaza

HOME MORTGAGE?®

Location of
Work

Detailed Description of Each Repair
Including Quality and Quantity of Materials

A draw schedule is required for the programs below. The draw schedule must include the work to be complete, the
astablished schedule, and the amount of draw. In addition, all subcontractors and suppliers must be identified.

Maximum Allowable Number of Draws

HomeStyle Renovation

5

CHOICERenovation

5

VA Renovalion

3

Identified Subcontractors and Suppliers:

Contracton Supplier Name

ContractonSupplier Name

ContractonSupplier Name

Contracton Supplier Mame

Contracton Supplier Name

ContractonSupplier Name

Draw Schedula:

Draw # Work to be Completad "6";2%’::‘: Amoant of
]
]
]
5
5
Grand Total
VA Renovation Only: VA Contractor License #
Refer to the VA website for requirements.
“For Flaza Home Mortgage, Inc., Ini “For Plaza Home Mortgage, Inc., Intermal Use Only.”
Cmrmcturs B F34-433 o 53 Page 3 of 4 SIS onvractor's Bid FM-S33 rev, 03 Page 4of 8 9/17/2009 plazahomemortgage com




Contractor Bid Best Practices @g@ plaza

HOME MORTGAGE?®

e Specific detalls such as color, make, model not required unless non-
standard units.

* A contractor bid must be provided in addition to and cannot be
substituted for, a work write up (WWU).

* Must match the Construction Contract/Homeowner Contract
Agreement.

* Afinalized copy of the bid/cost estimate must be included in the
appraisal.

* When an appraisal report identifies the need for health and safety
repairs that were not included in the contractor’s proposal, the
underwriter must ensure the newly identified items/repairs are
updated and included in the contractor’s final bid.
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After Closing
Draw Management
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Renovation Draw Management

A “Welcome Call” is placed to the
homeowner(s) from our Renovation Draw
Management Team. They will:

* Explain how the renovation process will work,
answer any questions.

* Inquire if the borrower would like their
“Welcome Package” emailed or sent regular
mail, confirm the address where they want their
checks sent.

* Advise that the “Welcome Package” includes
iInformation about the process, any forms
needed and a toll free number and email
address for them to use if they have any
guestions.

@g@ DlOZO@

Draw Management Contact Information
Hours of Operation: 8 am — 5 pm Pacific Time
Toll Free: 1-855-970-1233

Fax: 1.858.332.1861

Email: RenoServicing@PlazaHomeMortgage.com



mailto:RenoServicing@PlazaHomeMortgage.com

Draw Processing @2@ Praed,

* Borrower will notify Plaza Servicing at time of Draw Inspection.

* Draw request will be prepared and provided to Plaza’s Renovation Draw Management
department.

* A draw will include:
* Lien waiver - use FNMA waiver Form 3739.
* Draw Request
* Inspection

* Plaza will issue a 2-party check made out to the borrower and contractor.
* Plaza limits the number of draws to 5 total.
* Photographs are required to document completion of renovation.



Common Errors @z@ Praed,

Below are some common items that prevent delays in either loan purchasing and/or draws:

* Missing and/or inaccurate W-9’s. Must be able to validate the TIN/SSN provided via third party
source. It is suggested that the client validates prior to closing on their side to ensure there is no
delay at the time of purchase.

* Missing licenses and/or documentation not provided to support license not required
* Expired licenses

* Insufficient insurance and/or exception not obtained for less than $1M in liability when less than
$1M is acceptable per state requirements

* Discrepancies between CD and MMW

e Correct amount not charged for title update or inspection fees

* Final CD does not have fees disclosed in the proper sections and payees are incorrect or
missing

* Loans not submitted in a timely manner after closing which makes it difficult to meet our 45 day
deadline for purchase






Process Steps
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Step 1: Borrower Finds
a Property

Step 7: Disclosing Fees
(TRID)
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g8 plaza

Step 2: Review the
Purchase Contract

.

Step 8: Submit to Plaza
and order Appraisal

Step 4: Meet with Step 5: Complete the Step 6: Complete
Renovation Contract and

Step 3: Borrower,
Contractor and HUD Contractor, obtain Plans, Renovation Maximum
Consultant meet at Bid and Specs Mortgage Worksheet Contractor Approval
1035

Property

Step 12: Final

Step 10: Closing Step 11: Welcome Call
from Servicing and Inspection (1004D)
Completion

Renovation Begins

Step 9: Underwriting
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Helpful Links exeplaza

Fannie Mae HomeStyle Renovation web page:
* https://www.fanniemae.com/singlefamily/construction-renovation-enerqy

Fannie Mae HomeStyle Selling Guide:
* https://www.fanniemae.com/content/quide/selling/b5/3.2/02.html

Approved HUD Consultants by state:
* https://entp.hud.qgov/idapp/html/f17cnsltdata.cfm

Useful links »



https://www.fanniemae.com/singlefamily/construction-renovation-energy
https://www.fanniemae.com/content/guide/selling/b5/3.2/02.html
https://entp.hud.gov/idapp/html/f17cnsltdata.cfm

New Income Streams Think QOutside the Box

Providing the opportunity to stand out as a Specialty Originator!

home remodeling or an
outdoor living/pool
store

Roofer

Rl
S
) i
Y <
Wiy, "t
"y, -
= 3
b
3
7 I

Become certified to
teach afree CE class
hour (check with your
local issuing authority)

e— -

Home Remodeler

@g@ DlQZO@

b m T

FIXER UPPER
LISTINGS

Ll A ot )
B L A S o Lo
C - v Py

Become a deal saver
business partner.
Search for those “dirty

dog” listings

EDUCATION! Create
your own presentation
for a real estate office

Get a bid, create a color
board & develop a one-
sheet with monthly
payments




Plaza’'s Website @%@ plaza

plazahomemortgage.com -

@ @ p I O Z O WHOLESALE MINI-CORRESPONDENT CORRESPONDENT REVERSE ABCUT US CONTACT US
@ HOME MORTGAGE?®

This Just In!

PLAZA NOW OFFERING

¢ USDARENOVATION e~ =
LOANS g




Plaza’'s Website @g@ Praed,

gg@ plaza (/) breeze Client Resources - Contact Plaza - My Account -
Breeze Portal 01
Dashboard Plaza Home Mortgage Website  EJOlI 4 V- <4 Create aloan

Turn Times

Program Guidelines

Loans In Progress Loans Ready for ICD  Product Snapshots sing Locks Expiring Soon
2 = y -- S
Underwriting Guidelines
Lock Policy
Actions Required © Forms .ocks 0 { 3 Contact Lock Desk J

Mortgagee Clause

Condo/Co-op Project Search




Forms

@g@ DlQZO@

Welcome User > LogOut (@ BREEZE Support

Affordable
Housing Options
with Plaza

Learn More

k‘

Bank Statement Calculator Client Approval

Loan Services

Lock Policy

Turn Times

()
/O Rates

> Wholesale News > Market News

Forms

All Forms
Appraisal Waiver

> Condo HOA Questionnaire
New Projects 5+ Units

Condo HOA Questionnaire
Established Proiects 5+ Units




Renovation Specialist Team 8%8 plasg,

Jim Pontious Jessica Parchment Garret Reyes
Renovation Specialist Renovation Specialist Renovation Specialist
East West



Thank You for Aftending! eX% plaza

@ HOME MORTGAGE®

Webinar recording, slide deck, and other resources will be emailed to you within the next 24
hours. Check your junk/spam folder if you do not receive the email.

Please let us know your thoughts on the survey form when you exit the webinar. We value
your feedback!

If you have any questions or comments, please feel free to contact your Plaza Account
Executive or reno@plazahomemortgage.com.



mailto:reno@plazahomemortgage.com
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