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Thank you for joining the 
webinar! 

Use speakers or a telephone to 
listen to the audio. 

Use the information in your toolbar 
to dial in from your telephone. 
Your telephone will be muted. 

If you have any questions, please 
type them in here. 
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 This training session is for Wholesale Loan Origination Partners. 

 

 The webinar is scheduled for 30 minutes. 

 

 We will be giving a brief overview of FHA Loan Programs, including 
Back to Work, Good Neighbor Next Door, and HUD REO. 

 

 The goal of this webinar is to inform you of the basic requirements of 
these programs so you can use them as other available options to 
offer to your customers. 

Objectives 
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Program Benefits 

•Competitive advantage through to the customer 

•Generate more Purchase Volume 

•Assist in serving first-time home buyers with financing  

•Homeowner Education provides important information to homeowners about building their 
community, staying financially fit and maintaining and improving their homes 

• Improved relationships with realtors and other referral sources 

• Increased loan volume and revenue 

For the Mortgage Loan Originator 

• Providing access to homeownership not otherwise available to many consumers in an 
underserved market 

•Assist in reducing initial up front cost, down payment and reserves- provides financial 
assistance for qualified borrowers 

• Investment for their financial future  

•Assistance funds can be used towards down payment and closing cost in most cases. Many 
programs in targeted areas provide assistance in the form of reduced sale prices and 
forgivable second liens 

For the Borrower 
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Presenter 

Robyn Manchas 

National Training Director 



Click here to add a longer 
headline about the slide 

Basic FHA 
Requirements 
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 5/1 ARM 

 15, 20, 25 & 30 year terms available 

 Standard FHA loan limits apply. Maximum loan limits are determined 
by geographic areas. A complete schedule of FHA mortgage limits for 
all areas is available on HUD’s website. 

Loan Terms & Limits 

https://entp.hud.gov/idapp/html/hicostlook.cfm
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 Credit scores as low as 580 

 

 Gift funds allowed on transactions with credit scores as low as 580 

 

 Non-occupant co-borrowers allowed with credit scores as low as 
580 

Credit 

Up to 100% CLTV for purchases with approved 
down payment assistance programs 
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Back to Work reduced wait times for bankruptcy and 
foreclosure are allowed 

Good Neighbor Next Door with $100 down 

HUD Real Estate Owned (REO) with $100 down per HUD 
approval 

Energy Efficient Mortgages (EEM) 

203(k) Streamline non-structural rehabilitation loan 

FHA Programs 



Click here to add a longer 
headline about the slide 

FHA Back to Work 
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Back to Work –  
Extenuating Circumstances 

On August 15, 2013, the U.S. Department of Housing and Urban 
Development issued Mortgagee Letter 2013-26 which provide 
underwriting standards and criteria for evaluating borrowers who 
have experienced an Economic Event that resulted in a severe 
reduction in Household Income. Plaza will accept loans qualified 
with the reduced waiting periods for bankruptcies, foreclosures, 
deeds-in-lieu, and short sales, as well as delinquencies and/or 
indications of derogatory credit, including collections and judgments 
under the provisions of Mortgagee Letter 2013-26 and the 
requirements of this Program. 

http://portal.hud.gov/huddoc/13-26ml.pdf
http://portal.hud.gov/huddoc/13-26ml.pdf
http://portal.hud.gov/huddoc/13-26ml.pdf
http://portal.hud.gov/huddoc/13-26ml.pdf
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Guidelines 

 Must use Program Code RFHA30BTW 

 Purchase transactions only 

 Plaza’s FHA Back to Work Checklist 

 Counseling requirements (often overlooked) 

 Receive homeownership counseling from a HUD-approved housing 
counseling agency.  

 Counseling must be completed a minimum of 30 days but no more than 6 
months prior to application.  

 A list of agencies can be obtained online at www.hud.gov/findacounselor  

http://www.hud.gov/findacounselor
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Underwriting 

 Loans must be run through FHA TOTAL Scorecard and receive a 
“Refer” recommendation, or receive an “Accept/Approve” 
recommendation subject to manual downgrade. 

 Refer to Mortgagee Letter 2013-26 for requirements. Anything not 
addressed in ML 2013-26 must meet the requirements in Plaza’s 
Program Guideline. 

 Loans qualified under the Back to Work program may not have any 
underwriting exceptions. 

 All loans must be second signed by Plaza Corporate Underwriting. 

http://portal.hud.gov/huddoc/13-26ml.pdf
http://portal.hud.gov/huddoc/13-26ml.pdf
http://portal.hud.gov/huddoc/13-26ml.pdf
http://portal.hud.gov/huddoc/13-26ml.pdf
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Plaza’s Guidelines 
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Back to Work Checklist 



Click here to add a longer 
headline about the slide 

FHA Good Neighbor 
Next Door 



17 

Good Neighbor Next Door 

Good Neighbor Next Door aims 
to revitalize neighborhoods by 
encouraging borrowers in 
selected professions to purchase 
and live in HUD-acquired single-
family properties. 
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Eligible Borrowers 

 Law enforcement officers 

 Firefighters 

 Emergency medical technicians (EMTs) 

 Private and public school teachers 

If a married couple is eligible under more than one program, 
they are eligible to purchase under only one program. 
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Eligible Property Types 

 Owner-occupied single family detached homes, PUDs and condos. 

 

 Borrowers must agree to occupy the property as a primary 
residence for three years without interruption. 

Designated HUD-owned properties in HUD revitalization areas 
are eligible at 50% off the sale price as specified by HUD. 
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First Look 

Eligible Single Family homes located in revitalization areas are listed 
exclusively for sales through the Good Neighbor Next Door Sales 
program. Properties are available for purchase through the program 
for seven days. See below for link on how to obtain access. 

Facilitating the FHA “First Look” Sales Method Under M&M III 

HUD Resources including finding a HUD REO REALTOR 

http://portal.hud.gov/hudportal/HUD/program_offices/housing/sfh/reo/abtrevt
http://portal.hud.gov/hudportal/HUD/program_offices/housing/sfh/reo/abtrevt
http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_11872.pdf
http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_11872.pdf
http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_11872.pdf
http://portal.hud.gov/hudportal/HUD?src=/groups/brokers


21 

Minimum Down Payment 

Closing cost and finance costs may be included in the mortgage 
amount up to a maximum of 100% LTV based on the current value. 

$100 
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FHA/HUD Website 

For more info, visit the following HUD site: 
http://portal.hud.gov/hudportal/HUD?src=/program_offices/housi

ng/sfh/reo/goodn/gnndabot  

http://portal.hud.gov/hudportal/HUD?src=/program_offices/housing/sfh/reo/goodn/gnndabot
http://portal.hud.gov/hudportal/HUD?src=/program_offices/housing/sfh/reo/goodn/gnndabot
http://portal.hud.gov/hudportal/HUD?src=/program_offices/housing/sfh/reo/goodn/gnndabot
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Plaza’s Guidelines 



Click here to add a longer 
headline about the slide 

HUD REOs: Down 
Payment 
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HUD REOs: Down Payment 

Through the Property Disposition Insured Sales Program, HUD offers 
its Real Estate Owned (REO) properties for sale with FHA-insured 
financing available. Properties must meet the intent of the FHA's 
Minimum Property Standards (MPS) for existing properties and MPS 
for new construction to be eligible for this program. 
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Eligible Properties 

 Single Family Residence 

 Planned Unit Developments (PUDs) 

 FHA Approved Condos 

 1-4 Units 
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Gift Funds 

An outright gift of the cash investment is acceptable if the donor is: 

 A relative of the borrower 

 The borrower's employer or labor union 

 A charitable organization  

 A governmental agency or public entity that has a program to 
provide homeownership assistance to low- and moderate-income 
families or first-time homebuyers 

For complete requirements on Gift 
Funds refer to HUD 4155.1 Chapter 5. 

http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/handbooks/hsgh/4155.1
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Down Payment Assistance 

 FHA does not approve specific down payment assistance 
programs in the form of gifts administered by charitable 
organizations or non-profits. 

 

 Non-profit entities may not provide gifts to homebuyers for the 
purpose of paying off installment loans, credit cards, collections, 
judgments and similar debts. 
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Down Payment Assistance  

Gift funds from a non-profit agency must be sent directly to the 
closing agent from the Agency. The escrow/funding agent must 
provide proof that the funds were received via a cashier’s check or a 
wire transfer from the non-profit agency. This must be a condition of 
loan closing.  

For complete requirements on Down Payment 
Assistance refer to HUD 4155.1 Chapter 5. 

http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/handbooks/hsgh/4155.1
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Unacceptable Gift Funds 

The gift donor may not be a person or entity with an interest 
in the sale of the property, such as: 

 the seller 

 the real estate agent or broker 

 the builder, or 

 an associated entity. 

 

Gifts from these sources are considered inducements to purchase, 
and must be subtracted from the sales price. 

This applies to properties where the seller is a government 
agency or non-profit selling foreclosed properties, such as the 
U.S. Department of Veterans Affairs and Rural Housing Services. 
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Important HUD Links 

Our guidelines contain important links regarding the following: 

 HUD Marketing Approaches 

 Review of the HUD Sales Contract  

 refer to Mortgagee Letter ML 00-27 for more information 

 HUD REO Appraisal and Validity Period 

 refer to Mortgagee Letter ML 2013-44 for more information 

 HUD REO CHUMS processing  

 FHA Connection https://entp.hud.gov/clas/index.cfm 

 HUD REO Inspection Requirements  

 HUD REO Closing Costs/Prepaid Expenses 

 Additional Sales Incentives & Non Profit 

 Repair Escrow as well as Repair Escrow Financing 

http://portal.hud.gov/huddoc/00-27ml.pdf
http://portal.hud.gov/huddoc/00-27ml.pdf
http://portal.hud.gov/huddoc/00-27ml.pdf
http://portal.hud.gov/huddoc/00-27ml.pdf
http://portal.hud.gov/hudportal/documents/huddoc?id=13-44ml.pdf
http://portal.hud.gov/hudportal/documents/huddoc?id=13-44ml.pdf
http://portal.hud.gov/hudportal/documents/huddoc?id=13-44ml.pdf
http://portal.hud.gov/hudportal/documents/huddoc?id=13-44ml.pdf
https://entp.hud.gov/clas/index.cfm
https://entp.hud.gov/clas/index.cfm
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Plaza’s Guidelines 
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CEP Website 
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 Log into www.plazahomemortgage.com 

 Click on the Marketing Materials link on the right navigation 

 

Marketing Materials 

http://www.plazahomemortgage.com/
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Quick, easy and customizable Originator to REALTOR Marketing Resources 

Customizable Materials: 
Originator to REALTOR 

Customizable PDF 
Flyers & HTML 

Emails 

Customizable Lunch & Learn 
Presentations 
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Quick, easy and customizable Originator to Consumer Marketing Resources 

 

 

 

 

 

 

 

 

 

 

Simply download the materials from www.plazahomemortgage.com and add your contact 
information using Adobe Reader or Acrobat. You can even add your logo using a photo 
editing software. 

Customizable Materials: 
Originator to Consumer 

Customizable PDF Flyers & HTML Emails. Varity of photography options available for each product flyer. 

http://www.plazahomemortgage.com/
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Items Available 

Originator to Realtor 
 

 Customizable  
 Lunch & Learn Presentations 
 PDF Flyers 
 HTML Emails 

 

 Products 
 203k Streamline 
 Energy Efficient Mortgage 
 HomePath 
 Jumbo Elite 
 Home Purchase Financing 
 Reverse Mortgage 
 USDA Rural Housing 
 VA Purchase 

 

Originator to Consumer 
 

 Customizable  
 PDF Flyers 
 HTML Emails 

 

 Products 
 203k Streamline 
 Delayed Financing 
 Energy Efficient Mortgage 
 FHA Retained 
 HomePath 
 Jumbo Elite 
 Reverse Mortgage 
 USDA Rural Housing 
 VA IRRRL 
 VA Purchase 
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Click here for more information and to register for these sessions: 
http://bit.ly/1i8H0LO 

 Module 4: Community and Nonprofit Second Liens 

 Module 5: Mortgage Credit Certificates 

 Module 6: Neighborhood Stabilization Programs Combined with FHA 
Good Neighbor Next Door 

 

Did you miss module 1 or 2? Click below to view the webinar 
recordings:  

 Module 1: Overview of the Community Enrichment Program 

 Module 2: FannieMae MyCommunityMortgage and Freddie Mac Home 
Possible Mortgage 

What’s Next? 

http://bit.ly/1i8H0LO
http://bit.ly/1i8H0LO
http://bit.ly/1i8H0LO
https://www2.gotomeeting.com/register/550093538
https://www2.gotomeeting.com/register/800464898
https://www2.gotomeeting.com/register/800464898


Plaza Home Mortgage, Inc. is an Equal Housing Opportunity Lender. This is not a commitment to lend. Information is intended for mortgage professionals only 

and not intended for public use or distribution. Terms and conditions of programs are subject to change at any time. Refer to Plaza’s underwriting and program 

guidelines for loan specific details and all eligibility requirements. © 2014 Plaza Home Mortgage, Inc. All rights reserved. Company NMLS #2113. 6/2014. 

Thank you for attending! 

If you have any questions or 
comments, please feel free to contact 
training@plazahomemortgage.com. 

mailto:training@plazahomemortgage.com

